
Appendix 9 Reset & Recovery – Pump-Priming Investments 

The Cabinet has approved the use of up to £2,000k of funding to provide pump-priming 

investment to provide resourcing to progress the council’s Reset plans and financial 

assistance should the investment be able to demonstrate it protects economic, social 

and environmental prosperity for the district in the medium to long term. 

Following the development of Reset Plans and the finalising of the Council Plan, the 

following initial investments across the remainder of 2020/21 and 2021/22 are 

proposed. 

Further investments utilising the remaining funding will be considered over the coming 

months with subsequent decisions taken by the Chief Executive in consultation with 

the Leader of the Council in accordance with the delegation originally made by Cabinet 

in July 2020. 

1. DRIVE Project 

Dealing with Domestic Violence and Abuse is a priority for the council especially as 

during the first three months of the COVID-19 lockdown the number of reported 

safeguarding incidents involving domestic abuse increased tenfold for both adults and 

children.  To deal with the perpetrators who pose the highest risk and reduce their 

violence against their partners the council has agreed a programme with the Police 

and Crime Commissioner and with the national DRIVE programme to implement this 

successful and nationally accredited programme.  South Gloucestershire will become 

just the seventh area in England and Wales, and the first in the South-West to operate 

the scheme which has achieved exceptional results elsewhere.  The council will 

contribute up to £35k towards the total costs of setting up the programme in 2020/21, 

and a further £70k in each of 2021/22 and 2022/3, together with a final £35k in 2023/24 

for its operation.  The rest of the £750k to introduce and operate this service over that 

three year period will be met by the Police and Crime Commissioner and by the 

National Lottery.  This pump-priming fund is anticipated to contribute the costs for 

2020/21 and 2021/22 totalling £105k with the remaining costs built into the 2021/22 to 

2024/25 MTFP as presented on this same agenda. 

 

2. Community Reset 

The COVID-19 pandemic has strengthened connections between the general public 
and the council, health service and other public sector bodies. We want to build on 
those positive relationships, encouraging community-focused engagement with the 
voluntary sector, businesses and other key stakeholders.  Initial funding is allocated 
to continue interim Community Reset lead arrangements (£147k) as further work is 
undertaken to develop proposal for delivering the activities required through this 
programme. 
 
COVID has re-enforced the need to ensure that as a council we are using the data we 

have about our district, residents and communities to best effect to help shape 

services to reduce inequality. It is proposed that detailed work is undertaken to identify 

how we utilise the data we hold in a coherent way enabling services to understand 



how best to shape services to drive down inequalities benefitting all with £117k across 

2020/21 and 2021/22 allocated to progress.   

This allocation also includes an immediate ask to provide a financial contribution (£4k) 

to South Glos Equalities Voice’s October publicity campaign to assist with developing 

a “10 Years since the launch of the Equality Act 2010” communications agenda 

highlighting process to date, next steps, council values, council ambitions for equality 

for the next 10 years.   

 

3. Economic Reset 

Our economic recovery and reset plan forms the basis for rebuilding our economy and 

is a priority to enable thriving communities. Delivering a coordinated community led 

approach we will ensure that interventions are appropriate and tailored and delivered 

in an equitable way so that nobody is left behind.   

The plan identifies seven themes: business support; high streets; inclusive and clean; 

low carbon; housing and planning; education and skills; and technology, innovation 

and digital.  Three require pump prime funding to accelerate our immediate response 

and develop plans to secure longer term investment.  

1. Education and Skills (£250k) to develop and deliver new employment services 
which deliver support to residents enabling them to refresh, upskill and retrain, as they 
seek new or alternative employment, especially young people. This delivery support 
for residents compliments some of WECAs more strategic plans particularly in the 
areas which are going to require more skills in the future such as social care and green 
infrastructure.  
2. Business support (£190k) to develop the case for and attract additional funding 

into South Gloucestershire from the WECA Business Recovery Fund and to provide 

additional resources to enable the economic reset work to be delivered on a local level. 

This will include enhanced support to businesses and employees, high streets and 

cultural and destinations.  

3. Re-imagining High Streets (£145k) working with our high street stakeholders  to 
safely reopen and provide immediate support as well as develop action plans to secure 
future funding  that build on strengths and opportunities  of are unique places and 
support diverse high streets offering retail space alongside housing, community 
facilities and new learning opportunities.  This funding in addition to the £255k 
Reopening High Streets Safely grant to provide support out to March 2022. 
 

4. New Ways of Working: virtual meetings and use of offices 

Additional support for virtual civic meetings through to when the current legislation 

permitting this ends in May 2021 as staff currently doing this work will need to focus 

on preparation for elections next year.  Setting up council buildings (meeting rooms 

and staff workstations) to be able to work efficiently and effectively in hybrid ways as 

staff return to buildings in a controlled manner and we move to more flexible and agile 

working practices based on a different balance of home and office work. There is a 

potential £110k per annum cost should the virtual civic calendar continue post May 

2021. 

 



5. Supporting Schools and Child Safeguarding 

The return to school is likely to see increased pressure on a number of service areas 

within the council and additional one-off support is requested to manage the 

anticipated upsurge in demand in the coming months.  Firstly, there is a request for 

match funding to the Wellbeing for Education Grant to enable a 2 year primary Mental 

Health speciality contract to assist in delivering the Recovery Curriculum.  Secondly, 

the Emergency Duty Team is anticipating an increased spike in demand and requires 

some additional funding to ensure safeguarding requirements are delivered.  Finally, 

there is a nationally anticipated surge in childcare court cases as children return to 

school resulting in a need for two additional childcare solicitors for 12 months to ensure 

these cases are dealt with in a timely manner. 

6. Contact with Residents 

The need to make contact with residents has been paramount in recent months with 

multiple increasingly complex messaging required across numerous messaging 

channels.  Additional funding is requested to continue this work over the next 12 

months. 

Summary of Proposed Investments 

 

 

Ref Proposed Investment Total Cost 2020/21 2021/22

£'000 £'000 £'000

1 DRIVE Project £105 £35 £70

2 Community Reset £268 £116 £152

3 Economic Reset £585 £164 £421

4 New Ways of Working: virtual meetings and use of offices £120 £120

5 Supporting Schools and Child Safeguarding £270 £200 £70

6 Contact with Residents £75 £75

£1,423 £710 £713

Available Funding £2,000

Remaining Funding £577


